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THE ANNIE ﬁ: CASEY FOUNDATION CHILDREN AND FAMILY FELLOWSHIP

M?NDAY. JANUARY 10, 1684

; WASHINGTON, D.C.
J
Locstion:  Family Impact Seminar
1160 mh%tNW(mSt)
10th Flaor
Directions: mmnmhotoﬁdoors.nmkn@mmmmam%mmﬂl
yois reach 1100 17th Street
Welsoming Rumam
Trwdon Oormna, Dlroetor Family impact Seminar
Rola Analysis mﬁmhop -

Merc Maltz, Stmagio and Organlizational Development Consuftant
Tommy Davis, Prep for Prap

Box Lunch

Pansi: How a Bl Docomae 2 Law

|
Case: Child Cere Legislation

Madem]ar Michae Laracy, Casey Fallow

Dinner

iAo mimde: ior-mih
Sherl Stoisel, Nations/ Conferance of Siate Legislators
Mark Ragan, Famlly Support Administration

|

Raetaurant Nora
2132 Florida Avene, NW
(202)234-6232 |

Dinner

|

e Diesission with Marian Wright Edsiman, to be followed by dessert

Role Analysis Materials;
"Retiing the Lagt Word', National Joumal, 8/14/81;
"0 Senators Taka 2 ADIOACNES ON Neullr, ' va. Mew?™, Naw York Times, 12/6/63;

Congress &t Your Fingertips |

|

|
|
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THE ANNIE 2. CASEY re{uwnmon CHILDREN AND FAMILY PELLOWSHIP
TUESDAY, JANUARY 11, 1984
WASHINGTON, D.C.

hocation: lely Impact Seminar
11001?ﬂXSﬁBe!hNVGﬂl.3ﬂ
wtth Floor

8:00 AM~- 1200 PM  Environmantal amnlng

Cage: Family Prauwmlan
Moderaeor?‘meodom Oome, Famlly Impact Saminar

Panailsts: MMMMM
“John Bess, Manhattan Vallay Youth Outrsach
“Chariotte Bacth, Behavioral Solences instituts
~ Meria lbamz, Communlostions Consortium
“ Larry Murray, Cacey Fellow
~Margaret Simms, Jolnt Cantar for Poltical ang_ Economic Studies
- Alfred|Dean, Polioe Foundation (fr. (ibe? w.lliowss) L)
4Jotin Wikson, Office of Juveniia Justios & Delinqusncy Prevention (5 b/
e b

12:00 - 3:00 PM Panel Diaauw;m: Intsrgovernimental Ralations

Moderator: Jans Tewksbury, Casey Fallow

Panstists} Peter Edelman, Speolal Counsel to Donna Shalala
va Walson, Wal Agsistant to the President on Intargovernmental Afairs

Zx?fu

Lunch will be provided

% 4 0 Whits House Tour (Optionai)
Fres Evening

Soamlngtho Environment: ldeas in Good Curency”;

"Keoping Familles Together: Facts on Family Preservation”;
Mamo to the Administration icr Chiidren, Youth and Pamilies from the Ad Hoe Famlily Preservation
and Family Support !mplemmtaﬂon Group;
Exeoutive Summary of National Performance Review;
Executive Summary of the Natlonal Commission on the Sate anc Looal Publie Sarvies:!
Exscutive Order for the Empowerment Enterprise Board,
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THE ANNIE E. CABEY FéUNDATION CHILDREN AND FAMILY FELLOWEHIP
WEDNESDAY, JANUARY 12, 1994

WASHINGTON, D.C.

P.4

|
‘ f
Locadon! Capltal Hiton
eth & K Streets, NW
l

B:00 - 10:00 AM amkiastwmﬂombcwnw M % ﬁ

|13:00 AM Moon  Optional Tour uf Capltol HUl with Jenniter Miller

Leaving from Hitton by Metro
Lunehhcnm;own ! pr Dal2
2:00 - 5:00 PM Devoloping/Mebliizing Palitisal Wil
Case: Kentucky Education Reform Act }‘)W '

Modarat*om Beverly Walker, Casey Fellow g
| Mike Suntag, Casey Fallow D}

Pmm Dan Lacey, Ashland Oif
; Bob Sexton, Pritohard Committes for Academio Excelnce
| Doug Qills, Uniersity of lliinols - Chicago
| Boott Swenson, Public Agenda Foundation
5 Robart Nolte, Canter for Laadership in School Reform
J

wihleoma

j , Ce
6:30 - 8:30 PM blnmr and Pa‘ml Discussion - Capital Hilton £ /,/ T
AN io * | W?I
T:W Dm S | )
8:00 Panei: Lessons on Laaderahip: Leamings From the Effort to Elest women sl
Psopla of col«

Moderaton mcnio Harriaon, Electoral Partfcfpaﬁon Projaot

Panelists: Charhs Bramer, National Caucus of Black Legisiators
Anm Perez Fenguson, Democratio National Committae & Naffonal Women's
Poiltical Caucus
Sam Rodriguez, Democratio Nationai Commiitee

f

® ‘Meaningful Chass: How Peépb Form Relationships with Public Concems,” A Report Frepared for the

Kettering Foundation by The Harwood Qroup;
‘s “The Harwood Report,” June 1, 1983;
9 Summaries of Kamucky Education Reform Pubiic h'domatlan Campalgn
I

|
|
f
|
1
|
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THE ANNIE E. CASEY FOUNDATION GHILDREN AND FANILY FELLOWSHIP
THURSDAY, JANUARY 13, 1904
'WASHINGTON, D.C. -

P.5

Lecation: Capllal Hion
16th & K Streets, NW
|

|
8:30 - 10:00 AM Breakiast with Emis Cortss
lssue; Grasercots Advocesy and Constituendy Building

CITO0AM - 200 PM Stalohelder Bgpping

Casge: WGM and Healthcars Reform
Nbderam. Michasel Laracy, Casey Fefiow
| Kim MceGaughey, Casay Fallow
/ Anne Smith, Cantar for Heaith Promotion
Peneiists: Sara Rogenbaum, Center 1or Heann rollcy, Gwarge Washington Univ.
Chyiéle Cafee’s Ofivo:

[
"]/ Robert Gmnstaln Center on 8udget & Policy Prionitias
Mark Greenberg, Centar for Law & Soclal Poiicy

Lunch me be provided

2:00 PM on Free ;

ll
Artlc!as on Emb cme .
® ’WhoSaysOmMme‘xChmmeWnﬂd?‘ Taxag Monthly;
® "Emasto J. Cortes, Jr., Organw.ammyem A Werld of Ideas,
) ‘Relstionship and Power: An Interview with Emeeto Cortes, Jr.", Kettering Review (the last two
articies are found in the "For Future Refarence" cection);

|
Background on Stakeholder Mapping

&
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- 11300 AM

- Lunch
‘300 - 400 Piv
400 -8 FM
5 ™e

$:00 PM

P.&

THE ANNIE E. GASEY FOUNDATION CHILOREN AND FAMILY FELLOWSHIP

%HWAY, JANUARY 14, 1984

WASHINGTON, D.C.

don: Holocaust Museum
mml wallenberg Place, SW
{20%) 488-0400

On Your Own; Possibities wil be suggested

ommicn‘ Cabinet Leaders pos! b{ﬁb .
‘ Congressiona! and ‘
Mkmparﬁci ; .mem, De%nuws“mmy, Dapt, of Labor W
1 Othare to e
|

Prow of optional svening out with Eflen, Cheryl, Anne, and Jennifer

R e l@ﬂ'ﬁtwm‘r
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THE ANNIE E. GASEY FOUNDATION GHILDREN AND FARMILY FELLOWSHIP
' sp}:ruamv. JANUARY 19, 1094
| WASHINGTON, D.6.

Losation: Capital Hilton
1B]th and K Streets, NW

TBA Tontstive: Broakiast with Androw Cuomo??

Link Betwean Economio nd Bocial Developmont
Report Buok on "Treasure Humt - Resource Mapping Exerole

P.7
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The Anme - Casey Foundation

fmc Lafavette Place
steenwich, Constecticut 06830
2036612773
FAX 2036615127

~

December 21, 1993
J

TO: Carol Rasco, Assistant to the President
for Domestic Policy

FROM: Doug Nelson, Executive Director

SUBJECT: AECF Children and| Family Fellowship Seminar

I am hoping we will haye a chance to talk before the
holidays, but in case I miss you tomorrow, the following is a
description of the program we are planning for the Annie E. Casey
Foundation Children and Famlly Fellowship seminar in Washington,

D.C. "in January.

The Children and Family Fellowship is aimed at developing
the leadership skills of mid-career professionals committed to
changing systems that serve children and their families. (We are
faxing a description of the nine month Fellowship for your
information.) The January séminar is designed to place
leadership on children and family issues in a federal policy
context. .

.On Friday, January 14,/ we are planning an informal panel
discussion to provide the Fellows with an opportunity to meet
some high level members of ﬁhe Administration who are familiar
with the Foundation. We are hoping that you will be available to
join us for this session. We are asking each invitee to speak
for ten minutes about how to raise children_and famlly issues on
the.jgggral_agenéa——and_the1:mg5Qgg;ggggg,wnzkénqﬁthrgngg_ghe
transition to a new Administration. For your information, we are
aIso asking Bob Reich, Tom Payzamt, and Mary Jo Bane to join us

for this session.—Thé séssion will be hela‘frum”2§§§;23§§30—p4m.‘
at the Capitol Hilton Hotel at 16th and K Streets, N.W. 0O~SS30

In addition, on Tuesday, January 11, we will hold a panel
discussion entitled "The Challenges to Intergovernmental
Relations." We hope you can suggest someone from the Enterprlse
Beard who might be able to speak to this .

Jeffrey Watson, Bruce Vladek and Peter Edelman to join us as
well. This session will be held from 1:00 - 3:00 p.m. at the
Family Impact Seminar, 1100 17th Street, N.W., 10th Floor.

Please let me or Carol Skram know whether you will be able-

to join us on January 14, and who might be available for the
panel on January 11.




1993 - 1994 ANNIE E. CASEY FOUNDATION
CHILDREN AND FAMILY FELLOWSHIP

The Annie E. Casey Foundation is a private philanthropic organization dedicated to
improving life outcomes for dlsadvan‘taged children. The Foundation’s primary mission
is to foster public policies and human- -service reforms that better meet the needs of -
today’s vuinerable children. The Foundatlon believes that key institutions need to change
if outcomes for disadvantaged chnldren and families are to improve. A fundamental
premise of many Foundation- supported initiatives is that improved, cost-effective
interventions on behalf of children wil require system-wide reforms that can make human

|
services more flexible, preventive, family-focused, accountable and community-based.

Ultimately, the successful reform of youth- and family-serving institutions and systems will
depend on the strategic vision, organizational understanding, planning capacity and
communication skills of key leaders. } To help foster these attributes, the Annie E. Cassy
Foundation has established the Chﬂdren and Family Fellowship, an intensive 11-month,
full-time program for outstanding Irmt:i career professionals who aspire to assume
leadership positions where they can help to shape the future of organizations and:
institutions that have an impact on children and families. Casey Fellows are individuals -
who have demonstrated leadership ability and a commitment to meaningful change. The
inaugural class of ten fellows will begin in September, 1993.

THE CASEY FELLOW

Casey Fellows are chosen from a w|ide spectrum of public and private arenas, such as-

child welfare, juvenile justice, health, mental healith, education, law, government, business,
public policy, and communications. | Ideal candidates:

. have at least 10 years of combined graduate education and work experiencés"at
increasing levels of responsibility;

) have assumed leadership in|promoting cooperation across disciplines on youth
and family issues;

. have made a difference in children and family services.

In addition, personal and intellectuallqualities keyed to leadership abilities are considered.
For example, ideal candidates:

. are dissatisfied with the exnstnng performance of children and family service
systems and believe they can be fundamentally improved;

o are risk takers and innovators willing to challenge the status quo;

. can see the big picture and bring order to complex situations;




. are capable of bringing together people who represent diverse interests and
building consensus for change.

Because the Fellowship seeks to nurture future leaders representative of communities and

people served by existing systems, the Foundatlon seeks Fellows from varied personal,
ethnic and professional backgrounds.

THE CASEY FELLOWSHIP EXPERIENCE

The Casey Foundation’s Children and Family Fellowship is an opportunity for talented
professionals to augment their skills and experiences, broaden their perspectives and
become part of a network of leaders putting innovative ideas into action. It is designed
to provide the freedom and flexibility to explore some key challenges in the effective
management of change within systems serving children and families. The Casey

Foundation, through the Fellowship, is committed to providing the financial, personal and

programmatic supports to allow Fellows to go beyond their own professional experiences

and develop the interdisciplinary perspective essential for managing systemic change.

Fellows are supported in all facets of the program. Casey Foundation senior staff
members, who are responsible for|the design and management of the Foundation’s
education and human service reforn|1 efforts, are paired with Fellows as Sponsors. The
Sponsors assist Fellows in the desugn of the Fellowship year, including experiences
(among which are an individual pro;ect field placements, and opportunities to work with
Casey staff) that address the Fellowls own career and learmng goals. They link Fellows
with people and opportunities to increase Fellows’ exposure in chosen fields of interest
and to the Foundation’s work. Casey Sponsors are in regular contact with Fellows to

discuss their experiences and to help them integrate new insights into Fellows’ ongoing
work. ”

The Fellowship year is planned so that Fellows have opportunities to work and learn as
a group, as well as pursue individual interests. All Fellows participate in a series of
seminars that serve as forums in which to explore relevant topics, share ideas and

experiences and deepen leadership skills. Fellows also work on projects that are related
directly to program aims of the Casey Foundation.

In addition to their group experiencelas, Fellows spend two three-month blocks of time in
individually planned field placemeqts where they can participate in efforts to change
human service systems. To focus each individual's development, an independent project
is completed to allow Fellows to explore in depth a topic of particular interest.

Field placement supervisors and seminar faculty members provide additional support and

assistance to Fellows. Individually jand collectively these peopie facilitate the growth of
Fellows during the Fellowship.




Group and individual experiences |combined offer Feliows the fiexibility to expiore

professional interests and to pursue personal goals. These experiences inciude the
following:

Seminar Series

The Robert F. Wagner Graduate School of Publlc Service at New York University
coordinates the Fellowship seminar ‘senes The seminars are the framework through

which Fellows can examine their experiences; increase their management, organizational

and policy knowiedge; fine tune thplr leadership skills; and have an opportunity for

meaningful exchange with each other, seminar taculty, nationally recognized leaders, and
Casey Foundation staff.

Seminars are intended to develop and enhance critical skills within an adult learning
environment that builds on the expeqnence and expertise of Fellows. They are centered
around four key themes: individual Iearnlng, which acknowledges the critical role of the -
leader in any organization’s succless organizational learning, which focuses on
articulating a vision, thinking in terms of systems and managing change; systems
learning, which is tied closely to the Casey vision of developlng more effective, flexible and
integrated service delivery for chlldrer|1 and families across systems; and societal learning,
which focuses on creating a Iarger environment within which change of substantial
magnitude can take place. Three 'notes” are consistently played across each theme: .
reflection, renewal and the need to. l'<eep one’s focus on real children and families.

Field Placements

Fellows spend two three-month blocks of time in field placements where they gain
additional hands-on experience. Most placements are with individuals, organizations or
agencies throughout the United States which are currently funded by the Casey
Foundation. Examples of potential‘placements include: a governor’s office which, in
conjunction with the state’s departmgnt of human services, is working to reform the child
welfare system; a community collaboratlve that is working with local human service
providers and state agencies to develop a new human service delivery system financing

plan; or a partnership between state government and child advocates that is preparing
a report card to highlight child and family outcomes.

As with other parts of the Fellowshup placements are driven by Fellows’ personal goals.
Some assignments expose Fellows to systems with which they are not familiar, while
others allow Fellows to develop new perspectives through experiences at different levels
in the service delivery system. Host organizations assign a high level staff person to

support Fellows and to link them with additional opportunities in the host’'s community or
state. '




Independent Project

Fellows pursue a focused indeperildent project that allows for in-depth examination of a
particular topic. Individual projects are planned with Casey Foundation Sponsors, and

Fellows prepare a final product that is intended to advance the work in the field of their
chosen topic. '

THE FELLOWSHIP YEAR Alt\lD CASEY FOUNDATION SUPPORT

The Annie E. Casey Foundation Children and Family Fellowship represents a full time
commitment. The Fellowship yea;r starts in early September 1993 and ends in late July
1994. A one-month orientation anld two one-month blocks of time are spent in residence
at the Casey Foundation in Greenwich, CT focusing on individual projects. Two three-

month blocks are spent in field placements. Seminars occur periodically throughout the
year. |

The Annie E. Casey Foundation pays each Fellow a stipend that matches their current
salary plus 10 percentup to a max&mum of $80,000. Additionally, program-reiated travel

and lodging costs are reumbursed by the Foundation. The Foundation also reimburses
Fellows health insurance premlums

THE SELECTION PROCESS

The Casey Foundation Children and Family Fellowship seeks to attract emerging Ieaders
who aspire to influence orgamzatlons and institutions which have an impact on children
and families. The Casey Foundatton utilizes a diverse national panel to nominate
candidates for the Fellowship. The Foundation selects Fellows only from candidates

nominated by the panel. Nominjators are encouraged to suggest candidates from the -
public, private and non-profit sectors.

All nominees receive a Fellowshlr!z application. During the application perlod Fellowship
staff gather additional lnformatlon about candidates from nominators and others who are
- familiar with their work. Completed applications are due in mid-March.

Casey Foundation staff and a select‘cn committee review apphcatcons and a limited
number of applicants are mterwgwed for final consideration. Up to ten Casey Children
and Family Fellows are notified of their selection in late-May.




ABOUT THE ANNIE E. CASEY FOUNDATION

The Annie E. Casey Foundation was established in 1948 by Jim Casey, one of the
founders of United Parcel Service, and[ his siblings. The Foundation was named in honor
of their mother. With assets of more than $900 million, it is the nation’s largest
philanthropy dedicated exclusively to dlsadvantaged children.

The Casey Foundation makes grants to enhance the effectiveness of the major institutions
serving disadvantaged children and tp inform the public policy environment about the
needs of children and their families and how they can best be served.

Among the Foundation’s current major initiatives are the Child Welfare Reform; Juvenile
Detention Alternatives Initiative; KIDS COUNT National Data Book and State Grants; The
New Futures Initiative; Fam:ly—to~Famaly Reconstructing Foster Care; The Mental Health
Initiative for Urban Children; Neughborhood Revitalization; and Plain Talk: A Community
Strategy for Reaching Sexually Active Youth The Foundation also provides quality famity
foster care through its Casey Family Semces divisions in New England.

6/93




January 7, 1994
call from: Doug Nelson
Annie Casey Foundation

They are faxing a 7-page fax re. a January 14, 1994
4:00p.m. meeting

Also, they are sending a fedex overnite letter including
a hard copy of same. (They are having difficulty faxing
because of our malfunctioning fax machine.)

Mr. Nelson indicated he would phone CHR on Monday to talk with
her re. the Jan. 14 event and also empowerment zones.

His phone number is: | P6/b(6)

NOTE TO CHR: POSSIBLE Y"PROBLEM"™ WITH TUESDAY PROGRAM

REMINDER TO MENTION TO DOUG NELSON
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The Annie E. Casey Foundation
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Decenber 21, 1993

T0: carol Rasco, Assistant to the President
for pomestic Policy

FROM: Doug Naelson, Executive Director
., BUBJECT: AECF Children and Family Fellowship SBeminar

I am hoping we will have a chance to talk befors the
hclidaya, but in case I miss vou tomorrow, the following is a
- description of the program we are planning for the Annie E. Casey
' Foundation Children and Family Fellowship seminay in Washington,
D.C. in January.

The Children and Family Fellowship is aimed at developing
the leadership skills of mid-carser profesaionals committed to
changing systems that serve children and thelr families. (We are
faxing a description of the ning month Fellowship for your :
information.} The January séminar is designed to place
1eader:hip on childran and family issues in a faederal policy
context.

On Friday, January 14, we are planninq an informal panel
discussion to provide the Fellows with an opportunity to meet
gone high lesvel members of the Administration who are familiar
with the Poundation. We are hoping that you will ke availabla te
join ua for this session. We are asking each invitee to speak
for tan minutnu abnut hew to xaise childran and family iosuea on

an For your infcrmation, we are
-1 aaking Bob Relich, ; and xary Jo Bane to join us
for this sessiocns ] Prom—J100 - 4100 p.m.
at the Capitol Hilton Heotel at 16th and K Btraets, N.W.

In addition, on Tuagday, January.ll, we will held a pansl
discussion entitled "The Challunges to Intergovernmental
Relations.” We hope you can suggest scmeone from the Enterprise

qu§§_ghc might be abkle to speak to th
Jeffrey Watson, Bruce Viadek, and Petex Bdeiman to join us as

well, This session will be held from 1:00 - 3:00 p.m. at the
Famlly Impact Seminar, 1100 17th Street, N.W., 10th Floor. -

Please let me or Carol Skram know whether you will be able
to join us on January 14, and who might be avuilable for the
panel ¢n January li.
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1003 - 1994 ANN!E E. CAsEv FOUNDATION o
CHILDREN AND FAMILY FELLOWSHIP

The Annie E. Casey Foundation is a privete philanthropic organiunnn dedicated to

improving life outcomes for dieadvantaged ohildren. The Foundation’s primary mission

is to foster public policies and human-service reforms that better meet the needs of

today’s vulnerable children. The Foundation believes that key institutions need to change

it outcomes for disadvantaged children and families are to improve. A fundamentsal
premise of many Foundation-supparted initintives is that Improved, cost-sffective
interventions on behalf of children wiil require system-wide reforms that can make human
sarvices mere flsxible, preventive, family-focused, accountable and community-based.

Ultimately, tha successful reform of youth- and family-serving institutions and systems will
depend on the strategic vision, organizational understanding, planning capacity and
communication skills of key leaders. To heip foster thege attributes, the Annie E. Casey
Foundation has estabiished the Children and Family Fellowshlp, an intensive 11-month,
Mul-time program for outstanding mid-career professionals who aspire to assume
leadership positions where they can help to shape the fulure of organizations and
institutions that have an impact on children and familles. Casey Fellows are individuals
-who have demonstrated leadership ability and a commitrent to meamngful change. The
inaugurel clasa of ten fellows will begin in September, 1993, :

- THE CASEY FELLOW

Casey Fellows are chossn from a wide spectrum of public and private arenas, such as
child weltars, juvenile justics, health, mental health, education, law, government, business,
public policy, and communications. Ideal candidates;

o have at least 10 years of combined graduate education and work experiences at .

increasing leveis of responsibility;

. have assumed leadership in prometing cooperation across disciplines on youth
and family issues;

~»  have made a difference in children and family services.

In addition, personal and intellectual quaiiﬁas keyed to leadership abilities are considered.
For example, ideal candidates: .

. are dissatisfied with the existing performance of children and family service
systems and beileve they can be fundamentally improved;

. are risk takers and innovators willing to challenge the status quo;

. can see the big picture and bring order to complex situations;
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»  are capable of bringing together people who represent diverss interests and
building consensus for change. ‘

Because the Fellowship seeks to nurture future Iaadars representative of communities and
people served by existing systems, the Foundatmn seeks Feliows from varied personal,
ethnic and professional backgrounds.

THE CASEY FELLOWSHIP EXPERIENCE

The Casey Foundation's Children and Family Fellowship is an epportunity for talented
professionals to augment thelr skills and expertences, broaden thelr perspectives and
become part of & network of leaders putting innovative ideas Into action. 1t is designed
to provide the freedom and flexibility to explore some key challenges in tha affective
managemant of change within systems serving children and families. The Casey
Foundation, through the Fellowahip, is commitiad to providing the financial, personal and
programmatic supports to allow Fellows to go beyond their own professional expariences
and develop the interdisciplinary perspsctive essential for managing systemic ¢change.

Fellows are supported in all lacets of the program. Casey Foundation senior staff
members, who are responsnble for the design and management of the Foundation's
education and human service relorm efforts, are palred with Fellows as Sponsors. The
Sponsors assist Feliows in the design of the Fellowship year, including experiences
(among which are an individugl project, fisld placements, and opportunities to worl with
Casey staff) that address the Feliows’ own career and learning goals. They link Fellows
with psopie and opportunities to increass Fellows’ exposure in chosen fislds of interest
and to the Foundation's work. Casey Sponsors are in regular contact with Feliows to

discuss their experiences and to help them integrate new insights into Fellows' ongoing
work.

. The Feliowship year is planned $¢ that Fellows have opportunitiea to work and learmn as
a group, as well as pursus individual imerests. All Fellows participate in a serles of
seminars that serve as forums in which io explore relevant topics, share ideas and
experiences and despen leadership skills. Fellows also work on projects that are related
directly to program aims of the Cassy Foundation.

In addition to thelr group experlences, Feliows spend two three-month blocks of time In
individually planned field placements where they can participate in efforts to changs

human service systems. To focus each individual’s development, an independent project
is completed to allow Fellows to axplors in depth a topic of particular intersst.

Field placement supservisors and seminar faculty members provide additional support and
assistance to Fellows, Individually and coligctively these people faciiitata the growth of
Fellows during the Feliowship.
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Group and individual experisnces combined offer Fellows the flexibility to explore
. profassional intarests and to pursue personal goals. These axperioncea intlude the
following:

~ Seminar Series

The Robart F. Wagner Graduate School of Public Service at New York University
- coordinates the Fellowship seminar geries. The seminars are the framework through

which Fellows can examine their experiences; increase their managemant, organizational

and pollcy knowledge; fine tune their ieadsrship skills; and have an opportunity for

meaningful exchange with sach other, seminar faculty, nationally recognized leadars, and
. Casay Foundation staff.

Seminars are intended to develop and enhance critical skills within an adult leaming
environment that bulids on the experience and sxpertise of Fellows, They are centered
around four key themes. individual learning, which acknowledges the critical role of the
leader in any orgamzahon $ success; organzational learning, which focuses on
artloulating & vision, thinking in torme of systams and maneging changs; systems
learning, which is tied closely t the Casey vision of developing more effective, flaxible and
lntegratad service dellvery for chlldren and families across systems; and societal learning,
which focuses on crealing a larger environment within which change of substantial
magnitude can take place. Thrae "notes" ars consistently played across each thems:
reflaction, ronewal and the need to keep one's foocus on real children and familles.

Flaid Flagements

Felows spend two thrae-month blocks of time In field placements whera they gain
additional hands-on experisnce. Most placemente are with individuals, organizations or
agencies throughout the Unlted States which are currently funded by the Casey
Foundation. Exampies of potential placements include: a governor's office whieh, in
conjunction with the state’s department of human senvices, Is working to reform the child
welfare system: a community collaborativa that is working with local human senvice
previders and state agencies to develop a new human service delivery system financing
‘plan; or a partnership between state government and child advocates that is prepanng
a report card to highlight child and tamily outcomes,

. As with other parts of the Fallowship, placements are drivan by Fellows' personal goals.
Some assignments expose Fsliows 1o systems with whioh they are not familiar, while
others aliow Fellows to develop new perspectives through axperiences at different levels
- In the service dellvery system. Host organizations assign a high level staft person to
support Fellows and to link them with additional opportunities in the host's community or
state,
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independent Project

- Fellows pursue & focused independent project that allows for In-depth examingtion of a
particular topic. Individual projects are pianned with Casey Foundation Sponsors, and

Fellows prepare a final product thai is Intended to advance tha work in the field of thair
chosen topic.

THE FELLOWSHIP YEAR AND CASEY FOUNQATIQN SUPPORT

The Annie E. Casey Foundation Children and Family Fellowship represents a full tima
commitment. The Fellowship year starts in early September 1983 and ends in late July
1894. A cne-month crientation and two ona-month blacks of tima are spent In residence
at the Casey Foundation in Greenwich, CT foousing on individual projeots. Two three-

_month blocks are spent in fisld placements. Seminars cccur periodically throughout the
year. .

The Annie E. Casey Foundation pays each Fellow a stipend that matchas thair currant

salary plug 10 percent up to a maximum of $80,000. Additionally, program-related traval

and lodging costs are reimbursed by the Foundation. Ths Foundation aise reimburses
~ Fellows health ingurance premiums.

THE SELECTION PROCESS

The Casey Feundation Children and Family Fallowship seeks to attract emerging leaders
who aspire to influsnoe organizations and institutions which have an impaot on ohlidren
and families. The Casey Foundatlion utilizes a diverse naticnal panel to nominate
candidates for the Fellowship. Tha Foundation seiects Faliows only from candidates
nominated by the panel. Nominators are encouraged (o suggast candidates from the
public, private and non-profit sactors.

Ali nominees rgceive a Feliowship application. During the app fication ;ierlod Fellowship
staff gather additional information about candidates from nominators and others who are
familiar with their work. Complated applications are due in mid-March.

Casey Foundation staff and a selection commiitee review appllcatlona, and a limited
number of applicants ars interviewed for final consideration. Up to ten Casey Children
ana Family Fellows are notified of their selection in late-May.
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ABOUT THE ANNIE E. CASEY FOUNDATION

The Annie E. Casey Foundation was astablished in 1848 by Jim Casey, one of the
. founders of United Parcel Service, and hig siblings. The Foundation was named in hohor
~of their mothsr. With assets of more than $300 millon, &t is the nation’s largest
philanthropy dedicated exclusively to disadvantaged childran.

The Casey Foundation mekes grants to anhance the effactivenass of the mejor institutions

serving disadvartaged children and to inform the publio policy environment about the

~ needs of ohildren and their famiies and how they can best be served.

Among the Fourndation’s current major initiatives are the Child Weltare Reform; Juvenie
Detention Allematives inkiative; KIDS COUNT Mational Date Book and State Grants; The
New Futures Initiative; Family-to-Family: Reconstruoting Foster Care; The Mental Health
Initiative for Urban Childrer; Neighborhowud Revitalization; and Plain Talk: A Community
Strategy for Reaching Sexually Active Youth. The Foundation also provides quality famity
toster care through its Casey Family Services divisions in New England.,
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January 7, 1994
call from: Doug Nelson
Annie Casey Foundation

They are faxing a 7-page fax re. a January 14, 1994
4:00p.m. meeting

Also, they are sending a fedex overnite letter including
a hard copy of same. (They are having difficulty faxing
because of our malfunctioning fax machine.)

Mr. Nelson indicated he would phone CHR on Monday to talk with
her re. the Jan. 14 event and also empowerment zones.

His phone number is: P6/b(6)

NOTE TO CHR: POSSIBLE "PROBLEM" WITH TUESDAY PROGRAM

REMINDER TO MENTION TO DOUG NELSON





