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'fHI ANNIIi .. CA8BY FOUNDATION CHILDRIN AND PAMILV FIU.LOW8MIP 

I 
MONDAV, JANUARY 10, 11M 

I 


I WASHINGTON, D.C. 

I 
I 

Localon: 	 Farftlly Impact Seminar 
11c;xl17th 51rett NW (at l St) 
10th Ftaor 

Dlleatlcme: 	 Jout main hall) doorsi make.!'IQh!; cross the 8tn!Iet and conti".. untili"ach 1100 17th Street 	 . 

I 	 I,8:30 NIl • 12:30 PM 	 Weloomlftg R~. 
TIwudora Oome, 91reetor. Femlly ImDSOt Seminar 

ROle An..,. ~hop • 
MIlo Mallzj ~Io.nd organl2ltJoneJ Development COMUflant 
Tommy DavI$, Prep fIJI Prep 

12:30 ~ 1:00 PM 	 sox LUI'lQh 

'1:00·4:00 PM 

Dinner I 

Restaurant Norl 

2132 Florida AVenue, f'lW 

(202)234-e232 i 


8:00 	 Dinner I 
~~ ----~nml~~ww~~n~~~~~~~w~n~~~~~lmM~,~~~~~~~~::~~~~:.:~:rt~____________~ 
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I 
'Mii ANN.. I. CAllY POUHDATtON CttILDAIiN AND PAMlLV Peu.owtHlP 

9:00 AM • 12:00 PM 

12~· 3:00 FM 
\ . ............ 


F.... Evening 

lIISk&I:Auod Mated·'; 

I 
11JESDAY. JANUARY 11. IBM 

WASHINGTON, D.C. 

Fafnlly Impact Seminar . 

11 r"o 11th Street ftIN (at I. St) 

10th Floor 

I 
I 

I!nyf~n" loanning
eM: Family PteMrwtlon 

ModerMol'~Oomt, FamlJt ImtJaot Seminar 
I 

P&rl8tIlta; ~.r\,;-CJi!lld1lMlS"'8eferNrIJ..iof:md. 
"'Jehn e.., Manhattan Va/lev Youth OUtreach 
\.Oharl~ Booth, SehaYloIaJ $ol8nOl8 Institute 
.... MIIria Ibanez. OommuflltJB1/ons ConsortJum 
"Larry ~, Cany Fellow 
.... ~ 81m"", Join' canter for Polltloal and. EconomIC &udlu 
"'-Alfrldieeen, P<>II~ Foundation ((-II'- (~t (N,(II(W>I<P) 

/.. John WIlson, Office Of Jwe"JI6 Justice &Delinquency Prevention ($ i.L h)
..1i~~ 

Panel DiaOUIBIbn: Ir'IttIp\'ernmentai Ralatlons
I . 

Moderator: Jane
I 

TewkelbuIy, Caeey Fe/Jow 

panell8ts~ pete~ Edelman, SptJoIOi CouMel to Donna Shala/8 
\ ~WabIOn••55 tal AlIlstant to the Pf881dent on Intergovemmental AffaIm 

tlvt,,-t1 

WhIte Houle Tour (Opao"') 

• 	 "8oGM1ng the Enwanmant: IdeaS In Good CUiTency"j 
• 	 "KeepIMQ FamlUea Tootther: Facts on family Pr'eS8N8llonU

j 
• 	 Memo to the Admlnlstrat/Cn for Chlldran. VOUU'I and !"amllla from tho Ad Hoc Family Freservation 

and FGMlly Support implementation QfOUP: 
• 	 ExecutIve 9IJmmary of Nat\oi'1al Performance Revtew; 
• executive SI.Imm"'l( of the National Commlsalon on h State and Local PubDc Strvloe: 
'. executive Order for the EmPowerment Enterprise Bca/'d, 
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'MI ANNIE I. CAlEY FOUNDATION CHI&.DRIN AND "AIILV IrsI.I..OWIHIP 
I 
I 

WEDNDDAV. JANUARY 12, 11M 
I 

WASH_TON, O.C. 

B:OO' 10:00 AM 

I 10:00 NJ. Noon 

LIoIftGh It on yourlOWft 	 I pM DblttJ-? 
I 

2:00 • 6:00 PM geqlopl"llMoblllllng Pellloal WIll 

CUe; I<~Y EduoatIon Reform Nit fJ~~i,. 
Moc.itI'8tOr8: 	 Sevtrly Wakar. Oasey FelloW 1J'v 

; Mike SUntAG. Casey Fellow 

Paneu.: Dan~. NthJand OJI 
i 	 lob Se>ctbn. Prltohard Comm/ttN for At:1IIQem/o boe/lfmce 

Doug GM., UnNetsIty of illinoIS -Chfoago 
Soott swnon, Publ10 Aaenda Foundat/oll 
Robart Nolte, Cents, for LBat:Jerlh/p In SchoOl Reform 

I 
6::10 • 9:30 PM DlnnII' and ,... I)_uNIon - capital HIItDn 

. "'~.,.,.
0t1nk8 ,II 0 I ~\?AM 
CIr'I'III' ~,. ~.7:00 


S;()Q Panaf: L....,. fin ..............p: Lamlngl from thlllI!ffort to IEI.- worn.., ...... 

PGopJe of Co. 

I 	 ' 
I

MOderator: Antonio Herrlaon. i/tctQIal·psrtlclpstion Projeot
I 

PaneliSts: Ch.... Bremer, National CSUCIA of BIsek Legislators
M1t8 perez Ferguson, DemocI8tla National Commltt.Se &National Women'. 

i PoJ/fIcsLCaucus 
~ ACldrIguu, Domooratio National Committee 

I 

I 
·'ltlqUoUnd Mltdt I 

• 	 "M&anlngful Chaos: How P~.. Porm Aelationthlpa WIth Pubtlc Concems,n A Report Preparecl far the 
KltterlnQ Foundation by The I·HarWcod Groupi
"The Harwood Report," June.1, 199a; 	 .• Summaries of Kentucky EdUOaUon Reform Pubic Inform~on CempaJon• 

I 

http:Commltt.Se
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\ THE ANNII&. CAllY FOUNDAnoN CHII.OftEN AND PAUI.V PELLCWSHIP(
"-.-/ 

e:30· 10:00 NI. 


. ":00 AM • 2;00 F'M 


i
\....,.1 

2:00 PM on 

I 
THURSDAY, .JANUARY 111 1eN 

WASHINGTON. D.C. . 

LocatIOn: ~ H11tcr1 
16th &KStreetI, NIl 


I 

I 


Breekfut with EmIt CortII 
I...: ~~ ana Con8tltuenoy Building 

ltaklhoIdl' ..J_ . 
CaM: We!fire and HeaIthcare HefOrm 


i

Moder.: MIchaII Laracy. oasey Fellow 


i Kim McGaughey, Casey'snow
I Anne Smith, Otmsr ror HeIIIth Promotion 


P8\t1lsta: Sara RoaenCaum, Center for HGatUJ 1"OJk;y. ewfgfJ WfIOhInqlOn Unitt. 
.,./~~~. 
I Robert Greenstein, Center on 8I.JC1Q8t ;& Policy PttorltlftI Mark GreenberG. Center for U!NI &Social Policy 

Lunch wll be prwlded, 
I 

,.... ! 
I 

BaakamuDd NattrJllj
ArtIel. on Ernie Cortes: 
• 'Who Says one Man Can't O~ the World?". Texas Monthly;
• 'emasto J. Ca1e8. Jr., Organ~f em Moyem. A Wortd of ldeaa, 

" "Relationship and Power: M lnteMew with Srnuto Cottes, Jr••, Kettering Review (the last two 


artICl. ert found In the "For Fi.nln Reference- MCtJon); 

I 


• Seckground on StakehOlder ~ng 
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1M1i ANNIE E. CMIY POUNDATIDN CHILtIRIN AND FAUIL'I FI!LlOWSHP 
If'RIDAY. JANUARY 14.1_ 

wASHINGTON. D.e. 

,1':00 AM 

L.UI'ICh 

3:00 .. 4:00 PM 

4~OO"""PM 
~'~\' 

1 
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'I'M! ANMIII. C"- fOUNDATION CHII..DMH AND PAULV pl!IJ.OYIIHlP 
IIA'NRDAY. tWWARY 1', 1_ 
I 

I WAlHING1'CIt, D.C. 

LGcaUon: Ci!Pbl Hilton 
16th ancs KStreetI. NW 

I 
TentatIVe: .......with AndrW cuomon 
Unk BelWHn Eo\r»nomIO and IOCtII DeV.lOpment 

I 
Report ... on WrIa8Ur8 Hunt· RetOUI'08 Mapping ExoreIU 

i .
",-,,: 

i . 
~~: 
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IDecember 21, 
} 

1993 

TO: Carol Rasco, 
for Domestic 

Assistant 
poliby 

to the President 

FROM: DougN~lson, Exechtive Director' 

SUBJECT: AECF Children and Family Fellowship Seminar 

, I am hoping we will hare a chance to talk before the 
holidays, but in case I miss you tomorrow, the following is a 
description of the program tve are planning for the Annie E.', Casey 
Foundation Children and Family Fellowship seminar in Washington, 
D.C. 'in January. I 

• 
The Children and Famil¥ Fellowship is aimed at 'developing 

the leadership skills of mia-career professionals committed to 
changing systems that servel children and their families. (We are 
faxing a description of the nine month Fellowship for your 
information.) The January se:miJnar is designed to place 
leadership on children and family issues in a federal policy 
context. 

i, On Friday, January 14, we are planning an informal panel 
discussion to provide the Fellows with an opportunity to meet 
some high level members of ~he Administration who are familiar 
with the' Foundation. We are hoping that you will be available to 
J01n us for this session. We are asking each invitee to speak 
for ten minutes about how tp ise children and family issues on 
the ed , I' ex er1ences the 
transition to a new Adminis~ration. For your information, we are 
a~sking Bob Reich, Tom ~ayzant, and Mary Jo Bane to join us 
for this session. e sess~on ~1 e hel 
at the capitol Hilton Hotell at 16th and K Streets, N.W. 

In addition, on Tuesday, January ll, we will hold a panel 
discussion entitled "The Challenges to Intergovernmental 
Relations." We hope you cah suggest someone from the Enterprise 
B~O might be able to :speak to th1s topic. We have askecr" 
Jeffrey watson, Bruce Vladek, and Peter Edelman to join us as 
well. ,This session will be held from 1:00 - 3:00 p.m. at the 
Family Impact Seminar, 1100 17th Street, N.W., 10th Floor. 

• Please let me or Carol Skram know whether you will be able 
to join us on January 14, and who might be available for the 
panel on January 11. 



• 	 1993 - 1994 ANNIE E. CASEY FOUNDATION 
I 

CHILDREN AND FAMILY FELLOWSHIP 

The Annie E. Casey Foundation is la private. philanthropic organization dedicated to 
improving life outcomes for disadvan~aged children. The Foundation's primary mission 
is to foster public pOlicies and human-service reforms that better meet the needs of . 
today's vulnerable children. The Fou~dation believes that key institutions need to change 
if outcomes for disadvantaged children and families are to improve. A fundamental 
premise of many Foundation-suPR0rted initiatives is that improved. cost-effective 
interventions on behalf of children will require system-wide reforms ·that can make human 
services more flexible. preventive, fatnily-focused, accountable and community-based. 

Ultimately, the successful reform of ybuth- and family-serving institutions and systems will 
depend on the strategic vision, organizational understanding, planning capacity and 
communication skills of key leaders. I To help foster these attributes, the Annie E. Casey 
Foundation has established the Children and Family Fellowship, an intensive 11-month, 
full-time program for outstanding mid-career professionals who. aspire to assume . 
leadership pOSitions where they cdn help to shape the future of organizations and· 
institutions that have an impact on children and families. Casey Fellows are indMduais . 
who have demonstrated leadership ability and a commitment to meaningful change. The 
inaugural class of ten fellows will begin in September, 1993. 

• THE CASEY FELLOW 

Casey Fellows are chosen from a Vtjide spectrum of public and private arenas, such as . 
child welfare. juvenile justice. health, mental health, education, law, government, business, 
public policy. and communications. I Ideal candidates: 

• 	 have at least 10 years of combined graduate education and work experiences -at 
increasing levels of responsibility; 

• have assumed leadership in promoting cooperation across disciplines on youth 
and family issues; 

• have made a difference in children and family services. 

In addition. personal and intellectual qualities keyed to leadership abilities are considered. 
For example. ideal candidates: 

are dissatisfied with the existing performance of children and family service • 

systems and believe they cah be fundamentally improved; 

• 	 are risk takers and innovato!s willing to challenge the status quo: 

• • can see the big picture and !bring order to complex situations; 



• 	
I ' 

• 	 are capable of bringing together people who represent diverse interests and 
building consensus for chang~. 

Because the Fellowship seeks to nurtlre future leaders representative of communities and 
I 

people served by existing systems, the Foundation seeks Fellows from varied personai, 
ethnic and professionai backgroundS. ' 

THE 	CASEY FELLOWSHIP E~PERIENCE 

The Casey Foundation's Children ~d Family Fellowship is an opportunity for talented 
professionals to augment their skills, and experiences, broaden their perspectives and 
become part of a network of leader~ putting innovative ideas into action. It is designed 
to provide the freedom and flexibility to explore some key challenges in the effective ' 
management of change within sy*ems serving children and families. The Casey 
Foundation, through the Fellowship, is committed to providing the financiai, personai and 
programmatic supports to allow Fellows to go beyond their own professional experiences 
and develop the interdisciplinary pel"spective essential for managing systemic change. 

• 
Fellows are supported in all facetJ of the program. Casey Foundation senior staff 
members, who are responsible for Ithe design and management of the Foundation's 
education and human service reform efforts. are paired with Fellows as Sponsors. The 
Sponsors assist Fellows in the de~ign of the Fellowship year, including experiences 
(among which are an individuai proj~ct, field placements, and opportunities to work with 
Casey staff) that address the FellowS' own career and learning goals. They link Fellows 
with people and opportunities to indrease Fellows' exposure in chosen fields of interest 
and to the Foundation's work. Ca~ey Sponsors are in regular contact with Fellows to 
discuss their experiences and to help them integrate new insights into Fellows' ongoing 
work. 

The Fellowship year is planned so that Fellows have opportunities to work and learn as 
a group, as well as pursue individ~al interests. All Fellows participate in a series of 
seminars that serve as forums in which to explore relevant topics, share ideas and 
experiences and deepen leadership.skills. Fellows also work on projects that are related 
directly to program aims of the Casey Foundation. ' 

! 

In addition to their group experiences, Fellows spend two three-month blocks of time in 
individuaily planned field placemeMts where they can participate in efforts to change 
human service systems. To focus ekch individuai's development, an independent project 
is completed to allow Fellows to explore in depth a topic of particular interest. 

Field placement supervisors and selinar faculty members provide additional support and 
assistance to Fellows. Individually 

• 
and collectively these people facilitate the growth of 

Fellows during the FellOWShip. 

2 

., 



• 
Group and individual experiences combined offer Fellows the flexibility to explore 
professional interests and to pursu~ personal goals. These experiences include the 
following: 

Seminar Series 

The Robert F. Wagner Graduate School of Public Service at New York University 
coordinates the Fellowship seminar Iseries. The seminars are the framework through 
which Fellows can examine their experiences; increase their management, organizational 
and policy knowledge; fine tune thbir leadership skills: and have an opportunity for 
meaningful exchange with each othe~, seminar faculty, nationally recognized leaders, and 
Casey Foundation staff. 

• 

Seminars are intended to develop and enhance critical skills within an adult learning 
environment that builds on the expe~ience and expertise of Fellows. They are centered 
around four key themes: indMduallearning, which acknowledges the critical role of the 
leader in any organization's succ~ss; organizational learning, which focuses on 
articulating a vision, thinking in terms of systems and managing change; systems 
learning, which is tied closely to the C1asey vision of developing more effective, flexible and 
integrated service delivery for childre~ and families across systems; and societal learning, 
which focuses on creating a larger environment within which change of substantial 
magnitude can take place. Three "hotes" are consistently played across each theme: . 
reflection, renewal and the need to keep one's focus on real children and families. 

Field Placements 

Fellows spend two three-month blocks of time in field placements where they gain 
additional hands-on experience. Mqst placements are with individuals, organizations or 
agencies throughout the United States which are currently funded by the Casey 
Foundation. Examples of potential I placements include: a governor's office which, in 
conjunction with the state's department of human services. is working to reform the child 
welfare system; a community collkborative that is working with local human service 
providers and state agencies to devblop a new human service delivery system financing 
plan; or a partnership between sta~e government and child advocates that is preparing 
a report card to highlight child and family outcomes. 

As with'other parts of the FellowshiJ, placements are driven by Fellows' personal goals. 
Some assignments expose FellowS to systems with which they are not familiar, while 
others allow Fellows to develop neW perspectives through experiences at different levels 
in the service delivery system. H~st organizations assign a high level staff person to 
support Fellows and to link them with additional opportunities in the host's community or 
state. 

• 3 



• 
Independent Project 

Fellows pursue a focused indeperndent project that allows for in-depth examination of a 
particular topic. IndMdual projects are planned with Casey Foundation Sponsors, and 
Fellows prepare a final product thkt is intended to advance the work in the field of their 
chosen topic. . 

I 
THE FELLOWSHIP YEAR AND CASEY FOUNDATION SUPPORT I . 

The Annie E. Casey Foundation Children and Family Fellowship represents a full time· 
commitment. The Fellowship year starts in early September 1993 and ends in late July 
1994. A one-month orientation and two one-month blocks of time are spent in residence 
at the Casey Foundation in Gree~wich, CT focusing on indMduai projects. Two three
month blocks are spent in field placements. Seminars occur periodically throughout the 
year. 

The Annie E. Casey Foundation~ayS each Fellow a stipend that matches their current 
salary plus 10 percent up to a m*imum of $80,000. Additionally, program-related travel 
and lodging costs are reimbursed by the Foundation. The Foundation also reimburses 
Fellows health insurance premiums. 

• I 
THE SELECTION PROCESS 

I 

The Casey Foundation Children and Family Fellowship seeks to attract emerging leaders 
who aspire to influence organizations and institutions which have an impact on children 
and families. The Casey Fou~dation utilizes a diverse national panel to nominate 
candidates for the Fellowship. The Foundation selects Fellows only from candidates 
nominated by the panel. Nominators are encouraged to suggest candidates from the 
public, private and non-profit sectors. 

All nominees receive a Fellowshi~ application. During the application period, Fellowship 
staff gather additional information about candidates from nominators and others who are 

I 

familiar with their work. Completed applications are due in mid-March. 

Casey Foundation staff and a selection committee review applications, and a limited 
nlJmber of applicants are interviswed for final consideration. Up to ten Casey Children 
and Family Fellows are notified 6f their selection in late-May. 

I 

• 4 



• ABOUT THE ANNIE E. CASEY fOUNDATION 
I 

The Annie E. Casey Foundation was established in 1948 by Jim Casey, one of the 
founders of United Parcel Service. and his siblings. The Foundation was named in honor 
of their mother. With assets of mOre than $900 million, it is the nation's largest 
philanthropy dedicated exclusively ~o disadvantaged children. 

The Casey Foundation makes grants tl enhance'the effectiveness of the major institutions 
serving disadvantaged children and tb inform the public policy environment about the 
needs of children and their families a~d how they can best be served. . 

Among the Foundation's current majJr initiatives are the Child Welfare Reform; Juvenie 
Detention Alternatives Initiative; KIDS COUNT National Data Book and State Grants: The 
New Futures Initiative: Family-to-FamilY: Reconstructing Foster Care: The Mental Health 
Initiative for Urban Children; Neighborhood Revitalization; and Plain Talk: A Community 
Strategy for Reaching Sexually Active youth. The Foundation also provides quality family 
foster care through its Casey Family Services divisions in New England. 

• 
6/93 

• .5 



January 7, 1994 
call from: Doug Nelson 

Annie Casey Foundation 

They are faxing a 7-page fax reo a January 14, 1994 
4:00p.m. meeting 

Also, they are sending a fedex overnite letter including 
a hard copy of same. (They are having difficulty faxing 
because of our malfunctioning fax machine.) 

Mr. Nelson indicated he would phone CHR on Monday to talk with 
her reo the Jan. 14 event and also empowerment zones. 

His phone number is: 

NOTE TO CHR: POSSIBLE "PROBLEM" WITH TUESDAY PROGRAM 

REMINDER TO MENTION TO DOUG NELSON 

P6/b(6)
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December 21, 1993 

TO: 	 Carol R••Qo, Assistant tc the Pre.i~ent 

tor Dome.tic Policy 


FROM: 	 DOug Mel_on, Executive Director 

SUBJECT: 	 AECF Children an4.Family Fellowship seminar 

. I am hopinq we will have B chance to talk before the 
holidays, 	but ill caBe I miss you tOlllorrow, the followlnq is a 
4••cription of the program we are plann1ng for tho Annie E. Casey

. Foundation Chi14ren and Family Fellowship seminar 1n Washington, 
D.C. in January. 

The Children and Family Fellowship is aimed at developing
the leadership skills of lIid-career professionals committed to 
changinq ay.tems that serve children and their famili... (We are 
taxinq. a description of the ~month Fellowship for your
information.) The January seminar is desiqned to place
leadership on children and family issues in a faderal policy 
context. 

On Friday, January 14, we are planninq an informal panel 
disClusslon t.o IJrovtda t.he Fellows with an opportunity to meet 
aom. high 	level me:mbli'lrs of the Adminiatrat.ioh who are familiar 
with ~h. roundation. Weare hopinq that you will ba aval1abl. ~o 
join \18 for this raelllId-on. Wo are askinq each invitee to speAk 
for ~.n minut.. about how to ~e children and family issue. on 
the~e4.gal .~en4.f &Ad tb·'r~.riGn9ia wPikiA9~fSrquab fbi 
trans! 0 a new Admini.tration. .or your information, we are 
a 80 askinq Sob Ra ch, 0 , and Ma~y Jo Bane to join Us 
for thia ••••ion. e aeSS10n 0 $ - 4100 p.m. 
at the Capitol Hilton Hotel at 16th and K Streets, X.W. 

In addition, on TgeadlYLJlanyory l~ we will hold a panel 
ai.c~••ion entitled "The Challenqea to In~.~ov.rna.ntal 
JllBlations." W. hop. 10\1 can auc;gest someone from the Enterpri•• 
~rd~e might be able to apeak to thIS topic. We ha'. d.~ 
Jel?i8j watson, 8r~O. Vladek, and Peter Edelman to join us a8 
well. This aesaion will be hel~ from 1;00 - 3:00 p.m. at the 
Family Impoot seminar, 1100 17th Street, N.W., 10th Floor. 

Plea86 let me or Carol 8kri!llli knew whether you will be able 

to join us on January 14, and who miqht be available fot." t,he 

panel on January 11 .. 


',:, 	 I :,' 
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1913 .. '1914' ANNIIE. CAlEY FOUNDATION ','. ' 
CHILDREN AND PAMILV FELLOWSHIP 

The Annie E. casey FoundStion is a private philanthropic organization dedicated to 
improving lif. outcome. for dlaadvantaged ohild~. The Foundation's primary militon 
j~ to fcater public polio1eo end human-leNtee reforms that better meel Ine needs or 
today's wlnerable children. ihe Foundation believes that key institutIOns need to change 
if outcomes for disadvantaged children and families are to Improve. A fundamental 
premise of many Foundation-supported Initiatives is that Improved, cost-effective 
interventions on behalf of children will require 'yltem-wlde refotma that can make human 
services more flexible. preventive, family-focused. accountable and community-baled. 

Ultimately. the successful reform of youth- and family-serving institutions and systems will 
depend on the strategic vision, organizational understanding, planning capacity end 
communication sk;1II of key leade,•. To help foster theae attributes, the Annie E. Cosey 
Foundation he. established the Ohlldren and Family Fellowship, an Intensive 11-month, 
tull-tlme program for o\Jts&andlng mid-career professlonall whO aspire to assume 
leadership positions where they can help to shape. the fU1ure 01 organizations and 
institutions that have an Impact on children and families. Casey Fellows are individi..llls 

. who have demonstrated IeadtJrship ability and a commitment to meaningful ohange. The 
inaugural clase of ten fellows wUl begin in September, 1993. . 

THE 	CASEY FELLOW 

casey Fellows lire cholen from a wide spectrum of public and prIVate arena, such as 
child welfare. juvenile justice, health, mental heatth, education~ lawI government. business, 
pubUc policy, and communications. Ideal candidates: 

• 	 haye atleast 10 yeats of oombinedgrad"e education end work experiences at . 
incn.tElsing lwels of rnponsibility; 

• 	 have assumed leadership in promoting cooperation across disciplinas on youth 
and tamily issues; 

• 	 have made a difference In children and family services. 

In addition. personal and intellectual qualities keyed to leadership ,abilities are considared. 
For .wampler ideal candidates: 

II 	 are dissatisfied with the existing performance of children and family service 
sys1ems and beHave they can be fundamentally improved; 

• 	 are risk takers and innowtors willing to challenge the status quo; 

• 	 can see the big picture and bring order to domplex' 3ituationl; 
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• 	 are capable of bringing· together people who represent· dIVerse inter.sts and 
building consensus for change. 

Because the FellOWlhip aeeka to nurture future leaders representative of communltJl. and 
people served by existing systems, lhe Foundatton seeks Fellows from varted personal, 
ethnic and professional backgrounds. 

THE 	CASEY FELLOWSHIP EXPERIENCE 

The Coaey Foundation'. Children and Family FeUowahlp i$ an opportunity for talented 
pro1esslonals to augment their skills and.experiences. broaden their perspectlV8I and 
become pert of anetwork of leaders putting innovative Ideas Into action. It is designed . 
to provide the freedom and nexibillty to explore some k.y challenges in the effective· 
management of change within systems serving chlldr.n and famili... The Ceeey 
Foundation, through the FeHcwahip, Is committed to providing the financial. personal end 
programmatic supports to ailow FeUaws to go beyond their ownprofassionaJ experiences 
and develop the Interdisciplinary perspective essential for managing systemic change. 

FelloWs are supported in all facets of the program. Cauy Foundation seniOr staff 
members, who are reaponsible for lhe deaign and management of the Foundation's 
education and human service reform efforts. are paired with Fellows as Sponsors. Tne 
Sponsors assISt Fellows In the design Of the Fellowship year, includingexpei1ences 
(among which are an individual project. field placements. and opp~unities to work ·wlth 
Casey staff) that eddrts. the F.Uows' own career and lumina ;oall. They link Fellows 
with people and opportunities to increase Felows' exposure in chosen fields of interest 
and to the Foundation's work. Cusy Sponsorsar8 In reg~ contact with FeUowa to 
discuss their 8lq:)eriencea and to help them Integrate new Insights Into FellOws' ongOing 
work. 

The Fellowship year ia planned so that Fellowa have opportunitiea to work and learn 118 
a group, as well as pursue individual Interests. All FBlows participate In a series of 
seminars that serve as forums in which to explore relevant topics. share ideas and 
experiences and dee.pen leadership skills. Fellows also work on projects that are related 
directly to program aims of tn. Casey Foundation. 

In addltlon to their group experiences. Fellows spend two three-month blocks of time In 
inclMdually planned field ~lacements where they can ~artlClpate in efforts to Change 
human seNica systems. To rooul each indMdual'. development, an independent project 
is completed to allow Fellows to explore in depth a topic of particular interest. 

Field placement :supervisors and :seminar faculty member:s provide additional support and 
assistance to Fellows. IndIVIdually and collectIVely these people facilitate the growth ot 
Fellows during the Fellowship. 
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Groul) and .indMdual experiences ccmbined offer Fellows the flexibility to explore 
profasslonat interests and to pursue personal goals. The.. ...neneea inolude the 

/ following: 

Seminar Series 

The Robert F. Wagner Graduate School of Public Service at New York UniverGity 
· coordinate. the Fallowahlp seminar aeries. The Hmlnar& ere the framl!llWork ttvi;,ugh 
which Fellows can examine their experiences; Increase their management. organIZatiOnal 
and policy knowledge; fine tune their leadership SkillS: and nave an opportunity for 
meaningful_hange with each other, seminar faculty. nationally recognl2ad leaders, end 
Casey Foundation staff. 

Seminars are intended to develop and enhance critical skills within an lault learning 
environment that builds on the expertence and expertise of Fellows. They are centered 
around four key themes: indMdw;U learning. which acknowledges the critical roIa of the 
leader in any organizationls success: organizational IHming, which fecul.. on 
articulating a vision. thinkinG in terms of GYGtems end managing change; syatems 
learning. which is tied clos.ly to the Casey viston of developing more effective, fleXIble and 
Integrated service deDvery tor children and famlUes across systems: .and societalleaming, 
whicn focuses on creating a larger environment witnln which change of substantial 
magnitude can take place. Three "notes" are consistently played across each therM: 
reflection, renewal and the need to keep one's focue on real chidren and famillea. 

EleJd Plaqemen1S 

Fellows spend two th,e.month blocks of time In field placements where they gain 
additional hands-on exparienc8. Moat placements are with individuals, organizations or 
agencies throughout the United States which are currently funded by the Casey 
Foundation. Examples of potentIal placements include: a governor's office WhIch, In 
conjunction with the state's department of human seMces, Is working to reform the chUd 
welfare system: a community coUaborativa that is working with local human service 
providers and state agenciea to develop a new human service delivery system financing 

.	plan: or a partnership between state government and child advocates that.i:.s preparing 
a repo., card 10 highlight child and femlly outcomes. 

· As with other parts of tha F8Ilowship, placements Are driven by Fellows' personal goals. 
Some assignments expose F.llowa to sy,tems with which they are not familiar, while 
others allOW Fellows to develop new per3pectives through experiences at different levels 

· In the service delivery system. Host organIZations assign a high level staff person to 
support Fellows and to link them with additional opportunities in the host's community or 
state. 
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Indapandent'project 

FIUows pursue II focultld independent project that alloWs for In-depth e~1na1lOn of a 
particular topic. IndMdual projects are planned With casey Foundation Sponsors, and 
Fellows prepare'a final product that Is Intended to advance the work In the field of .thair 
cnosen topic. 

THE FELLOWSHIP V!AR AND CASEY FOUNDATION SUPPORT 

The Anr,fe E, casey FoundatJan CI,lldren and Family FellOWShip represents a run time 
commitment. The FeIIowshlp year starts in eetIy September 1993 and ends In late July, 
1994. A one-month orientation and two OOfHT\Onth blacks of time are spent In residence 
at tne Casey Foundation in Gr.nwich, or foouslng on indMduaj projeo18. Two three-

. month blockl are spent In field placements. Seminars occur periodically throughout the 
year. 

The Annie E. Casey Foundation pays each FeHow a stipend that matchas thair current 
$ala~ pIU$1'O percent up to. mllXlmum of $8O!ooo. Additionally, progf'am-l'8Iated travel 
",nd 'odging costs are retmburaed by the Foundation. The FoundatiOn aI:so reimburses 
Fellows health Insurance premiunis. 

THE SELECTION PROCI!8S 

The Casey Foundation Children ana Family Fellowship seeks to attract emerging leaders 
whQ aspire to influenoe organization a and Inatltytlona whiol':l have an Impact on chlld,en 
and families. The casey Foundation utilizes a diverse national panet to nominate 
candidates for the Fenowshlp. The Foundation selects Fellows only from candidates 
nominated by the panel. Nominators are encouraged to suggest candidates from the 
pubUc, privata and non-profit sectors. 

All nominees receive a Fetlowship application. During the application period. Fellowship 
staff gather additional Information aboUt candidates from nOlTlInators and others Who are 
familiar with their work. Completed applications are due in mid·March. 

Casey Foundation staff and a selection committee review applloatlons, and a limited 
number of appllcanta are inter\1ewed for final corr.sideratfon. Up to ten .Ca:sey Children 
and Family Fellows are notified of their selection In late-May. 
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ABOUT THE ANNIE I. CASE'( FOUNDATION· . 

The Annie E. Casey Foundalion was establIshed In 1;48 by Jim Caley, one of the 
. founders of United Parc.1 S.Mee, and his sibUnga. The Foundation was named in honor 
. of their motner. With e.e••tsof more than'SSOO millon, It is the nation·. largest 

philanthropy dedloated exclustvely to dlu.d\lanta;8CI Children• . 

The Casey Foundation makes grants to enhance the effectiveness of the major institution. 

serving dttadvantaged children and to inform the publio poliay environment about the· . 

needs of children and their famfties and how they can beat be urved. 


Among the Foundation's current major in~iatives are the Child Welfare Reform: Jwenle 

Detention Alternatives Initlatlva: KIDS COUNT National Data Book and State Grants; Th. 

New Futur.i Initiative; Famlly·to-Family. Reocnstruotlng Fetter Care; The Mental Health 

Initiative for Urban Children: NeighborhooQ Revitalization; and Plain Talk: A Community 

Strategy for Reaching Sexually ActIVe Youth. The floundatton also Provides quality family 

foster care through its casey Family Servic's divisions in New england. 
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January 7, 1994 
call from: Doug Nelson 

Annie Casey Foundation 

They are faxing a 7-page fax reo a January 14, 1994 
4:00p.m. meeting 

Also, they are sending a fedex overnite letter including 
a hard copy of same. (They are having difficulty faxing 
because of our malfunctioning fax machine.) 

Mr. Nelson indicated he would phone CHR on Monday to talk with 
her reo the Jan. 14 event and also empowerment zones. 

His phone number is: 

NOTE TO CHR: POSSIBLE "PROBLEM" WITH TUESDAY PROGRAM 

REMINDER TO MENTION TO DOUG NELSON 

P6/b(6)




